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Overview, Learnings and Outcomes

Theory and Literature:
» Reporting requirements of the Acts and Regulations

» Areview of OCE report findings from Cres Bulger (2015).

Report Structure:
« Common and uncommon report inclusions.

 Machine or area-based report considerations.

State-of-the-art:

» Best practice for reporting and communicating hazards and
their controls.



Same Role. Different Output

Across open cut mines:

« Some reports are 1 page, some are 9.

e Some are area based, machine based or
checklists.

« Some are digital and some are handwritten.

They are all for the same statutory function.
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Why it Matters

The OCE report is a key record of:
* Inspections carried out.

« Hazards identified.

« Controls implemented.

« Communication between shifts.

During investigations it becomes

Open Cut Examiners - Inspection Report
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Legislative Intent

The Legislation defines what must occur,
not how the report must look.

Requirements broadly include:

Work areas inspected.

Hazards identified.

Controls documented.
Communication between examiners.

Records retained in the mine record.

Everything else is site interpretation.



Legislative Framework

QLD:
« Coal Mining Safety and Health Act 1999
« Coal Mining Safety and Health Regulation 2017

NSW:
* Work Health and Safety Act 2011.
+ Work Health and Safety (Mine and Petroleum Sites) Act 2013.

*  Work Health and Safety (Mines and Petroleum Sites) Regulation
2022.

These establish duties and inspection requirements for
statutory roles.



Coal Mining Safety and Health

« Before carrying out inspections read the report and
acknowledge it has been read.

* Inspection areas:

« The excavation and nearby areas where activities are to be
carried out.

* Frequency:

 Before activities start.

* Periodically as required under SHMS.

« Safety Inspections:

« 141 2(b) the results of the inspection, including details of
hazards and recommended corrective action, to be made
available to the CMWs.

2017

106 Inspecting surface excavations

(1

An open-cut examiner for a surface mine must inspect a
surface mine excavation and the part of the mine near lhc
s

ivities, including mining ac 5,
are being carried out, to deude whether the level r..lf 1'|~.~L
ptable.

spection must be done—

before the activities start in or around the excavation;
and

periodically, as required under the mine’s safety and
health management system.

Before carrying out the inspection, the examiner must—

(a) read the latest open-cut examiner’s report in the mine
record for the mine; and

(b) acknowledge, in writing, in the mine record. that the
examiner has read the report.

Safety inspections

(1)

A surface mine must have a standard operating procedure for
carrying out safety inspections of workplaces, including an
m\ptxlmn by an open-cut examiner under section 106, at the
mine.

The procedure must require—

(a) d safety inspection to be done before an on-site activity
; d out at a workplace, and periodically while
activities are carried out at the workplace: and

the results of the inspection, including details of hazards
and recommended corrective action, to be made
available to the mine’s coal mine workers.




In the area of the coal mine for which the open cut examiner is responsible

OCE Responsibilities

— Shift start-up:
* Read and sign off on outgoing open cut examiner report for the previous shift and
communicates contents to workers as required.
May inspect work areas, cause them to be inspected, or rely on information available from

H HHH H H H H rt i icati ith kers, ired by tt fet t tem,
Responsibilities defined in more detail in the Statutory lo snsure riks o contraled before work commences.
Consult with and provide relevant information and instruction to workers to enable them to
L L] L] L] safely carry out their assigned work.
Function Description provided by the NSW Resources
Supervise workers and the work activities being carried out.
Re g u I ato r_ Of n Ote : Consult with workers and supervisors in relation to any changing conditions/requirements,

risk management, resourcing etc.
Carry out mine inspection plan for work areas during the shift and make entries in the shift
report, as required.
° R d d g ff O C E p rt f m p h ft Monitor hazards and risks, including air contaminants (e.g. dust).
ea a n S I n O O n re O ro rev I O u S S I Ensure that risk controls are applied and controlling the hazards and their risks.
Instruct workers and monitor work practices (including contractors), with reference to any

H H rk d d plans.
a n d CO m m u n ICate aS req u I red L] :dztmi12:0;3211rrjl':;;]usizr;snd workers entering the work area(s), in particular mobile plant

movements.
Report significant shift activities, such as safety critical changes or incidents, to persons in
the mine management structure in the safety management system. This may include any

¢ Carry OUt the mine inSpeCtion plan and make other supervisor whose work area may be impacted.

— End of shift:

e ntri eS i n S h ift re pO rt . Complete shift report and sign off on it.

Communicate with any incoming open cut examiner(s).
As far is reasonable practicable and applicable, support any incoming shift workers to have
safe mining operations and a safe workplace e.g. power isolated.

e CO m p I ete S h ift re po rt a n d S i g n Off. — Scheduled tasks (as directed as part of planning for the shift and mine):

Apply the safety management system so workers remain familiar with the emergency exits
and facilities.
As directed, supervise workers to participate in the testing of the emergency plan as

e CO m m u n icate With O n CO m i n g exa m i n e r. required, which is legislated as at least every 12 months.

As directed, supervise workers to participate in the mine training program for workers.

> During the shift:
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Observations from Industry:
Cres Bulger (2015)

Issues and complexities with reporting:

«  Multiple OCEs on the same shift. Who
inspected what?

« Reports not always easily available.

» Consider the complexity and relevance:
« Do CMWs read the report?
* Is it practical for them to read it?

* How can we make it easier to read, understand and
communicate?

A typical desk or car floor at the
end of a long day.



Observations from Industry
(2015)

OPEN-CUT EXAMINER'S INSPECTION REPORT
as per COAL MINING HEALTH AND SAFETY REGULATIONS 200.

ocE NamE Trevor inskip SHIET. Oay Saturday, 17 January 2015

Good Practices: - .

FOLLOWING OCE NAME Russell Dyer Trevor Trott
OCE SIGN:

 OCE Report presented during pre-starts.

. bund must be built between the
Jnstable high wall near dragline -2 s 17 & 18 before coaling starts. No entry from Operators in affected area

° = dragline into the h.'\

East Pit end wall slumped Coal haul road bunded off on both sides of failed section Foliowing OCE

Rough section on low wall walk road South Pit to SP end wal Traffic cones near area. Proceed with caution
S u e I e I I Ca I O O aza O u S a e a S Slumping low wall road edges S th P, East Pit Bench Road closed. Do not cross traffic cones _

and controls. : s :

Monitoring of heating near misfires in South Pit on D/S. Temps below 90°C All areas Dozer push at Leighton's Hill operationa
Highwall radar recording high movement alarms ajacent to coal area. JSA for coaling

LV1E on standby st ERT shed to provide WD rescue capability

° how th
_ CONTROLS IN PLACE REPORTED/DELEGATED Tt

Misfire Hole C2 (Ex10 area) Area bunded. Location marked in Ex10 pian Supervisor Exclusion Zon
« Can your team do this? —
H

rrent JSA's - To be reviewed by sffected mine workers
I — ew conTRas

th Pit highwall failur High wall bench, South Pit
w wall. Two alarms zones at dispatch for block 17 & JP RL1SO dump. dumping above
18. Spotter for work near stand-off zone. SPE End wall (Pinnacie 3
£ View full WRAC before starting work or entry to area. Dril pian Out-of-Pit dumps
Driliing @ Pinnacie 1
€P Endwall road




Observations from Industry:
(2015)

Good Practices:

 OCE Report presented during pre-starts. o] o | e | T T —
 Provide to CMWs.

S———

East

:

=

P
:
L-.gmm-

 Ensure identification of hazardous areas
and controls.

verburden

g1
a3
B
2

« Show the

[ commactors: ]
« Can your team do this?

TMM Earthmoving

High wall Chain ’ JP bridge, at the bottom of the highwall ramp
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How Sites Structure OCE Reports

Most reports fall into four structures:
* Area based.

* Machine based.

« Combination of both.

 Checklist driven.

Each approach changes how information
IS communicated.



Open Cut Examiners - Inspection Report Mine Site
29/09/2025 Night Shift

Outgoing Examiners (This Shift) Incoming Examiners (Next Shift) Legend
Signature Date and Time Name Signature Date and Time Has JSA
Person 002 29/09/2025
Misfire or shot related
|
Key Points

* Keypoint age 06 (Hazard 048) « Keypoint message 03 (Hazard 018) + Keypoint message 05 (Hazard 036)
« Keypoint message 08 (Hazard 024) - Keypoint message 04 (Hazard 020) + Keypoint message 01
« Keypoint message 04 (Hazard 020) « Keypoint message 08 (Hazard 024)

Area Status  Insp. | Area Status  Insp. Status  Insp. || Area Status  Insp.
o oven [0 [vea0s | open |
Oraanised bv pit or work area T o | EO—
ganise y pitorw . rea04 oven WM [eatn | open | =
veads | open | open|
meaoe | oper [OM[Neos | open | open_|
(veaor | open RO [Meats | open | [open |

Hazards Identified This Shift
[ Neme [ tocan | e | " commenActowComos | Ratng | JA |  Access | Lostinspected |
No hazards identified this shift

O S i m p I e Stru Ctu re . Hazards Resolved This Shift

| Name | locaton [ = Type | Comment/Action/Controls | Rating | JSA |  Access | Lastinspected |
No hazards resolved this shift

« Easy to reference location status.
[ Neme | loson | twe | CommeniActionConwe | Raing | JSA |  Access | Lostinopected |

All Other Hazards Still Active

S —— Commenycton/Conto' [ g [ A ] oo | Lasipwes

Hazard 047

. . " Hazard 045 Other Location 16 Geotechnical Sloping central 320 dump edge is slumping south of the repeater tower. area has been graded TARP1 Restricted Access 29/9/2025 15:56

° E q ui p me nt I oC atlo NS are n Ot o} bv ijous Foundation and coned off to help with further slumping identification, Person 005
* Pit 01 Location 10 Geotechnical Highwall Western wall, minor failure. Standoff bund in place. TARP 1 Bunded standoff in 29/9/2025 15:56

Failure/Instability place Person 005
. . . . Pit 01 Location 09 Geotechnical Highwall West strip 40/41 unstable endwall with failures TARP Levell TARP Level 1 n Bunded standoff in 29/9/2025 15:56

Failure/Instability place Person 005

« Difficult t t Kl

I I Cu O rese n u I C I n a Pit 01 Location 08 Operational Wet/Boggy Eastern corridor haul road, wet/boggy conditions. Single lane in place, approach with 2. Minor Approach with 29/9/2025 15:56

caution. caution Person 005
Pit 01 Location 07 Operational Sump Hazard 001 floor Sump 4. Major Bunded standoff in 29/9/2025 15:56

p re Sta rt place Person 005

.

Hazard 023 Pit 02 Location 11 Operational Open Drill Holes Hazard 023 2. Minor Call up Supervisor 29/9/2025 15:56

Person 005
Pit 02 Location 09 Geotechnical Rockfall/ zard 021 15M X 2M standoff Bunding in place Bunded standoff in 29/9/2025 15:56

Excessive Ravelling place Person 005
Hazard 019 Pit ocation 07 Geotechnical Southern batter undercut/oversteeps 10m stand off 2m bund at toe. TARP 1 Bunded standoff in 29/9/2025 15:56

place Person 005




COAL MINING SAFETY AND HEALTH REGULATION 2017 - i i
QUEENSLAND PART 2 SECTION 106(3) - REPORT ON INSPECTION OF MIQ:/[)SQI}QEDQO{]CDE F;i%orl
THE OPEN-CUT EXCAVATION Y

] Machines Outgoing Examiners (This Shift) Incoming Examiners (Next Shift)
M [ Machne | ok Locaton | cumptaus | ; [ teme | sowwe | Tmonw |
dcinine-pase Slelelgiil="—"~—. = | ]
Person 007
Person 008 2152

Work Location,
8

0 General Key Points

Work L:[?UG“ Keypoint message 03 point message 01

Keypoint message 10 Hazard Related Keypoints

| Rang |
Area 19 Location 84 | Crack Keypoint message 04 Level 1 - Yellow
F d d [ t point message 09 Instabil
OCuse arou n eq u I pl I Ien L] ghtning TARP Air Quality TARP Weather TARP

Work Location/
14

Blasting Hazards

1

Name
Hazard 063 (Hazard

« Easy for crews to relate to. :
[ omame ] swws [ estmepeaes | mepemar |

« Useful for prestart communication.

Gas Checks

Location
(PPM)

Hazards Identified This Shift
o Machines move durin g the shift. o T e T hemon T tpemape ] CommenyAcon/Conio

Hazards Resolved This Shift

. [P [ tame |
* Large sites produce very large tables. e G il G i

All Active Hazards

Hazard Alert 02-02 (Hazard fer to Hazard Alert Ha: Level 1 - Yellow “
3 ity

Area 03 Hazard Alert 08-08 (Hazard Location Gex nical: Highwall fer to Ha:
4 ilure/Instability

rd Alert Ha: Restricted Access
Refer to Hazard Alert Hazard Alert 1
Hazard Alert 12-12 (Hazard Location G - Rocl / Refer to Hazard Report Hazard Alert 1

Hazard 063 (Hazard 064)

Bunded standoff in place

evel 1 - Yellow

e e n
Hazard Alert 10-10 (Hazard Location G Refer to Hazard Report Hazard Alert 10-10 Bunded standoff in place
055) -

Bunded standoff in place

Bunded standoff in place

Hazard Alert 09-09 (Hazard ation G fer 1o Hazard Alert Hazan Yellow
053



Combination

A mix of Area and Machine information

 Broad situational awareness.

« Useful summaries for communication.

« Complexity increases quickly.

* Reports can be cluttered.

Outgoing Examiners (This Shift) Incoming Examiners (Next Shift) Blasting Hazards

[ one 1 Sowwe [ me |
Forson 01 [ Tenr[meoncewmr [ [ommeos

Key Points

= Keypoint message 01
- Keypoint message 02
* Keypoint message 03

+ Keypoint message 04

Hazard Related Keypoints:
ch ump Fa lity (Area 13, Location eypoint message 05 (Hazard Active JSAs
- Operational - Hazard 052 (Pit 09, Location 21): Keypoint message 06 (Hazard 053) o = =
i
Magazine & Reload Facilty

Gas Readings

Location 02 | cha | H2s | co [ coz | so2 Date/Time
00| ®Pw) | @Pw) | ePv | PMD | PPN
| o] | 0 [ 500 [ 0 [07/02/2026,16:17 [ Test addition notes for a gas check

Area Inspections

Location 32 Abnormal Water Flow (Seepage). Water intersected by EX005 Drive to conditions.
Location 26: Highwall Failure/Instability. Refer to Geotechnical Hazard Report Hazard 103
Levein
et
et

Area 05 Restricted | EX006, EX007,
EX008
C

Location 26: Rockfall/Excessive Ravelling. Refer to Geatechnical Hazard Report Hazard 065. 08/25 02:56 - PO
Location 26 Highwall Faiure/Instabilty. Refer to Geotechnical Hazard Report Hazard 067.

25/08/25 03:01 - PO
25/08 02:56 - PO

Hazard 071 Location 27:. Hazard 071 areas. Keep Clear.

Blast Pattern Overburden Shot. 04 blast____ Restricted Access. 5/08/25 02:56 - PO
Location 26 Hazard 076. PS._03_Hazard 076 Standoffin place /08/25 0258 - PO
5/08/ £

Hazard 082 Location 28: Body of Water. body of water keep clear. Call up OCE.

H

Location 26: Highwall Failure/Instability. Refer to Geotechnical Hazard Report Hazard 069. | Level2 | 08/25 02:58

Location 26: Highwall Failure/Instability. Refer to Geotechnical Hazard Report Hazard 074 | Level2 | x |25/08/250258-P0

Location 25: Highwall Failure/Instability. Refer to Geotechnical Hazard Report Hazard 078. | Levetn | x [25/08/250258-P0
v FEE PO

Location 27: Lowwall Failure/Instability. Refer to Geotechnical Hazard Report Hazard 080. 257

Generated by Report Generator 16:31 07/02/26 Page 10f 2

CIALLANAN3 AAFETY AN HEALTMBEOULATION 2017 - [ ewee w1 e ]
QUEENSLAND PART 2 SECTION 106(3) - REPORT ON OCE Report -
INSPECTION OF THE OPEN-CUT EXCAVATION 07/02/2026 Day Shift _

Area Inspections

I

azard 125 v
Location 26: Potentially Unstable Structure. Refer to Geotechnical Hazard Report Hazard 113. | teveln | x  [25/08/2503:01-P0 |
[Fazard 115 [ Location 27 Lowwall Faire/instabity. Refer to Geotechnical Hazard Report Hazard 115 | o1 |~ [ssions0501-70 |
(et [ osmerzsorormo]
[ Levet1 | = [as/08/25 0301 P |
et | > osmeizs 030170
e | < rsmeizs 50170

/Instability. Floor of dump has been identified as an old water hole and mud is heaving at the toe of the dump causing slumping. Dump Short and Doze. I 25/08,/25 03:00 - PO

[ area1s [Reswoted| | -0 1 |

CH16 |Hazard 123 Location 33: Body of Water. Body of water. Bunded standoff in pl | Medium | x_ [24/08/25 02.49-P0
Hazard 125 Lo 34: Narrow Road. 35 section of Road slightly to narrow. Approach with caution. | < [10/08/251639-P0



Mine Sit H
14/02/2056 D:y shift FORM | Open Cut Examiners Report Form

Date: 14/02/2026 | Pit: North Pit | Disuict: North | Crew: | Shift: Day Shift | Start Time: 07:00 14/02/2026 | Finish Time: 19:00 14/02/2026

C n
h e C k I I st b Off Going Open Cut Examiner 0On Coming Open Cut Examiner Review: Production Superintendent Review: Production Manager (MEM) / Delegate

Shift Comments

T e ——————
Structured questions guide the s : e

inspection. =
-

Ho

*  Prompts consistent inspection

coverage.
s o N
. OO
* Encourages tick and flick for “yes”
values. ; T Ty
Suparvisor [ mateg | I R

* Yes or no answers can oversimplify the
risk.

Useful in prestart?
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Strengths and Weaknesses

Every structure has trade offs.

» Area reports:

« Clear geographically but less operationally relevant.

 Machine reports:

* Operationally useful but geographically weak.

 Checklists:

« Structured but can become administrative; arguable
usefulness for workers. Difficult reconciliation.

There is no universal standard.
Smaller sites trend towards operational. Large to area.

NSW trends towards checklists.
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The Core Limitation

OCE reports are static documents.

 They represent a snapshot in time.

High relevance at start of shift.

* The mining environment changes continuously.

 What was true in the morning may not apply by midday.

The more complex they are, the more time that must be
spent writing them instead of having OCEs in the field.



Practical Questions

During an investigation questions quickly arise:
When was this area last inspected?

*  When was the hazard first identified?

* What controls were/weren'’t in place?

*  Who communicated this information to the crews?

The report becomes a critical record of supervision.

Does your current report answer these questions?



Communicating Hazards

Text based reports can struggle to convey:
«  Precise location (turn left at Ramp A and continue ~200m to the insufficient bund).
« Changed conditions (updated once per shift).

« Technical descriptions (a photo says 1000 words).

Can workers confidently identify hazards and controls in the pit?
Visual communication dramatically improves understanding.

Visual guides are not standard in OCE reports.
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Practical Example

* Are there hazards on this wall?
 When was it last inspected?

 What are the current controls?

Location Access
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Practical Example -
racking

N . Non-&
tip head i :
o APEEE T R N . . compliant |
* Are there hazards on this wall? &&= ' L eRee lintersection &

 When was it last inspected? \ i e
B NON-se e R T

« What are the current controls? e EIOERE oy
-~ catchbench . __

Maps and photos make the
hazards immediately visible.
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Static vs Spatial Information

Traditional reporting:
« Text-based descriptions.
* |solated hazard entries or general comments.

 Limited/no historical context.

Spatial systems and electronic checklists:
 Hazards mapped to locations.
* Inspection history tracked.

« Trends emerge over time.

>

HW WEDGE

[NULL]

Active Tarp1 Geotechnical
Highwall failure/instability
Last Inspected: 18/06/2025

Change Location

Aukxiliary Inspections

Geotechnical

Controls Add Control
Active Inactive
Control (CompiEt
10x2m bunded standoff at toe
Due Date 27/06/2025
Control

10m delineated standoff at HW crest

Accountable Role Pit supervisor

Properties Add Property

All Operational Geotechnical (

Condition
Rockfall / Excessive Ravelling

Description
Heavily jointed sandstone above we

.
b » 4
}

A 4 ¢ 4
| HWWEDGE |

:
:
A
n
§
<
o
-




Hazard Reporting Behaviour

Hazard Reporting Type

Hazard Type @Blasting @Geotechnical @ Operational
20

» If you make it simple, workers will collect the
data.

 Smaller hazards (
) were often “fixed
on the spot” and never logged.

W
=1
>
'_
b=
.
]
N
5]
T
b
o
a
c
3
=]
o

January
August
January
February
April

j®]
—

eptember
¥ December
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Intersection Hotspots

Historical hazard data highlights recurring issues
at key intersections:

* Pooling, bunding, and poor drainage v S
Which intersection

« Geometry or signage not aligned with design will benefit from more

« Same locations, flagged repeatedly attention?

Visual history makes it easy to see:

*  Where problems persist

* Which areas aren’t improving

*  Where to focus remediation



HazView.

&

Industry Direction

Across mining operations there is a strong shift hd
towards:

Map

 Electronic inspections e

Layers

* Photo records of changed conditions. w

Register

+ Timestamped data. L

A

Support

)

Admin

* Automated reporting.

These tools reduce administration and improve traceability. o

Console

OCEs spend more time in the field instead of behind a of
screen.

>
0.15.

T Vv

e rme - et TS g
‘ Fix bunding height for visibility X '
e Due Date -

- ; 5

[ EYAA (A

Hazview Staging

Accountable Pit Supervisor

28/10/2025

Checklists

Add Checklist

@ Intersection Checklist
Submitted by Tim Vangsness - 29/10/2025

Properties Add Property

& Al Test  Operational

Geotechnical General
Sign-Off
INT003

Intersection Type < ' & T
'S / , g *
Permenant /

Intersection Horizon
Lowwall side

@‘a D%

A. DUMP CRAC

Supervisor signoff

Expected Lifespan
3

Inspection History

Primary Inspection
Tim Vangsness = 17:10

05 .

MAR 'R
2026 Rt
2 6 Primary Inspection fies ‘

® Tim Vangsness = 14:25 y
FEB [ 4 -
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SCYAELCEVEVS

* OCE reports vary widely between sites.
» Legislation defines intent, not format.

» Report structure influences how hazards
are communicated.

« Static report struggle to represent dynamic
operations.

Clear communication of hazards, controls and
history is the ultimate objective.

Cres Bulger (2015): Way of the future - Tablets

&

Console

Dark

>
0.15.

v

= ronaes. il CTECTE 4

Fix bunding height for visibility

Accountable Pit Supervisor
Due Date 28/10/2025

Checklists Add Che

FEh] Intersection Checklist
Submitted by Tim Vangsness - 29/10/2025

Properties Add Property

v Al Test Operational
Geotechnical General

Sign-Off
Intersection Type

Permenant

Intersection Horizon
Lowwall side

Supervisor signoff

Expected Lifespan
3

Inspection History

cklist

[ EYAA (A

Hazview Staging

X

Primary Inspection
o Tim Vangsness ¢ 17:10

05

MAR
2026
2 6 Primary Inspection
® Tim Vangsness = 14:25
FEB




HazView.

Thank you

e Questions?



	Default Section
	Slide 1: Same Role, Different Output:  How OCE Reports Vary by Site and State
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29


