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Overview, Learnings and Outcomes

Theory and Literature:

• Reporting requirements of the Acts and Regulations

• A review of OCE report findings from Cres Bulger (2015).

Report Structure:

• Common and uncommon report inclusions.

• Machine or area-based report considerations.

State-of-the-art:

• Best practice for reporting and communicating hazards and 

their controls.
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Same Role. Different Output

Across open cut mines:

• Some reports are 1 page, some are 9.

• Some are area based, machine based or 

checklists.

• Some are digital and some are handwritten.

They are all for the same statutory function.

Are they all equal?
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Why it Matters

The OCE report is a key record of:

• Inspections carried out.

• Hazards identified.

• Controls implemented.

• Communication between shifts.

During investigations it becomes critical evidence.
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Legislative Intent

The Legislation defines what must occur, 

not how the report must look.

Requirements broadly include:

• Work areas inspected.

• Hazards identified.

• Controls documented.

• Communication between examiners.

• Records retained in the mine record.

Everything else is site interpretation.
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Legislative Framework

QLD:

• Coal Mining Safety and Health Act 1999

• Coal Mining Safety and Health Regulation 2017

NSW:

• Work Health and Safety Act 2011.

• Work Health and Safety (Mine and Petroleum Sites) Act 2013.

• Work Health and Safety (Mines and Petroleum Sites) Regulation 

2022.

These establish duties and inspection requirements for 

statutory roles.
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QLD:

Coal Mining Safety and Health Regulation 2017

• Before carrying out inspections read the report and 

acknowledge it has been read.

• Inspection areas:

• The excavation and nearby areas where activities are to be 

carried out.

• Frequency:

• Before activities start.

• Periodically as required under SHMS.

• Safety Inspections:

• 141 2(b) the results of the inspection, including details of 

hazards and recommended corrective action, to be made 

available to the CMWs.
Coal Mining Safety and Health Regulation 

2017 Chapter 3 Surface mines
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NSW:

OCE Responsibilities

Responsibilities defined in more detail in the Statutory 

Function Description provided by the NSW Resources 

Regulator. Of note:

• Read and sign off on OCE report from previous shift 

and communicate as required.

• Carry out the mine inspection plan and make 

entries in shift report.

• Complete shift report and sign off.

• Communicate with oncoming examiner.

Statutory function description 

(NSW Resources Regulator)
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Observations from Industry:

Cres Bulger (2015)

Issues and complexities with reporting:

• Multiple OCEs on the same shift. Who 

inspected what?

• Reports not always easily available.

• Consider the complexity and relevance:

• Do CMWs read the report?

• Is it practical for them to read it?

• How can we make it easier to read, understand and 

communicate?

A typical desk or car floor at the 

end of a long day.
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Observations from Industry:

Cres Bulger (2015)

Good Practices:

• OCE Report presented during pre-starts.

• Provide relevant information to CMWs.

• Ensure simple identification of hazardous areas 

and controls.

• Show the time of inspection. 

• Can your team do this?

Extract from Cres Bulger (2015)
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How Sites Structure OCE Reports

Most reports fall into four structures:

• Area based.

• Machine based.

• Combination of both.

• Checklist driven.

Each approach changes how information 

is communicated.
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Area-based Reports

Organised by pit or work area.

• Strengths:

• Simple structure.

• Easy to reference location status.

• Limitations:

• Equipment locations are not obvious.

• Difficult to present quickly in a 

prestart.

Works best when printed or reviewed 

in detail.
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Machine-based Reports

Focused around equipment.

• Strengths:

• Easy for crews to relate to.

• Useful for prestart communication.

• Limitations:

• Machines move during the shift.

• Large sites produce very large tables.

Can be split into regions (e.g. north and 

south, 11-2 and 11-3.
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Combination

A mix of Area and Machine information

• Strengths:

• Broad situational awareness.

• Useful summaries for communication.

• Limitations:

• Complexity increases quickly.

• Reports can be cluttered.

The balance between detail and 

usability becomes critical.
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Checklist-based

Structured questions guide the 

inspection. 

• Strengths:

• Prompts consistent inspection 

coverage.

• Limitations:

• Encourages tick and flick for “yes” 

values.

• Yes or no answers can oversimplify the 

risk.

The quality depends heavily on the 

comments provided. 

Useful in prestart?
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Strengths and Weaknesses

Every structure has trade offs.

• Area reports:

• Clear geographically but less operationally relevant.

• Machine reports:

• Operationally useful but geographically weak.

• Checklists:

• Structured but can become administrative; arguable 

usefulness for workers. Difficult reconciliation.

There is no universal standard.

Smaller sites trend towards operational. Large to area. 

NSW trends towards checklists.
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The Core Limitation

OCE reports are static documents.

• They represent a snapshot in time.

• High relevance at start of shift.

• The mining environment changes continuously.

• What was true in the morning may not apply by midday.

The more complex they are, the more time that must be 

spent writing them instead of having OCEs in the field.
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Practical Questions

During an investigation questions quickly arise:

• When was this area last inspected?

• When was the hazard first identified?

• What controls were/weren’t in place?

• Who communicated this information to the crews?

The report becomes a critical record of supervision.

Does your current report answer these questions?



HazView.

Communicating Hazards

Text based reports can struggle to convey:

• Precise location (turn left at Ramp A and continue ~200m to the insufficient bund).

• Changed conditions (updated once per shift).

• Technical descriptions (a photo says 1000 words).

Can workers confidently identify hazards and controls in the pit?

Visual communication dramatically improves understanding.

Visual guides are not standard in OCE reports.
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Practical Example

• Are there hazards on this wall?

• When was it last inspected?

• What are the current controls?
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Practical Example

• Are there hazards on this wall?

• When was it last inspected?

• What are the current controls?

Maps and photos make the 

hazards immediately visible.

Cracking 

tip head

Non-

compliant 

catch bench

Non-

compliant 

intersection 

bund
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Static vs Spatial Information

Traditional reporting:

• Text-based descriptions.

• Isolated hazard entries or general comments.

• Limited/no historical context.

Spatial systems and electronic checklists:

• Hazards mapped to locations.

• Inspection history tracked.

• Trends emerge over time.
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Hazard Reporting Behaviour

• If you make it simple, workers will collect the 

data.

• Smaller hazards (pooling water, signage and 

intersection maintenance) were often “fixed 

on the spot” and never logged.

With spatial tools, these small-but-frequent 

hazards produce valuable trends.
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Intersection Hotspots

Historical hazard data highlights recurring issues 

at key intersections:

• Pooling, bunding, and poor drainage

• Geometry or signage not aligned with design

• Same locations, flagged repeatedly

Visual history makes it easy to see:

• Where problems persist

• Which areas aren’t improving

• Where to focus remediation

Which intersection 

will benefit from more 

attention?
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Industry Direction

Across mining operations there is a strong shift 

towards:

• Electronic inspections

• Photo records of changed conditions.

• Timestamped data.

• Automated reporting.

These tools reduce administration and improve traceability.

OCEs spend more time in the field instead of behind a 

screen.



HazView.

Key Takeaways

• OCE reports vary widely between sites.

• Legislation defines intent, not format.

• Report structure influences how hazards 

are communicated.

• Static report struggle to represent dynamic 

operations.

Clear communication of hazards, controls and 

history is the ultimate objective.

Cres Bulger (2015): Way of the future - Tablets
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Thank you

• Questions?
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